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Audit and Accounts Committee 

In person meeting in The Salford Suite, Salford Civic Centre. 

 

Date: 26th January 2022 

Meeting commenced: 2:30pm 
Meeting ended: 3:35pm 

Present:  

 Councillor Robin Garrido:  In the Chair 

 Councillors: Roger Jones, Mike Pevitt, Gina Reynolds, Alex Shama, Philip Tresadern, 

Roseanna Wain.  

Public:  None 

Observer attending online: Councillor Walsh 

Officers:  

 Cath Andrews – External Auditors (Mazars) 

 Simon Bleckly – Head of Internal Audit  

 Joanne Hardman – Chief Finance Officer  

 Debbie McCarron – Data Compliance Manager 

 Karen Murray - External Auditor (Mazars) 

 Jacquie Russell – Assistant Director Policy and Performance 

 David Smith – Internal Audit Manager 

 Liz Wright - Senior Democratic Services Officer 

1. Membership update and welcome to a new member 

 The Chair (Councillor Robin Garrido) reported that he had received a letter of resignation 

from co-opted member Vittoria Bugana and thanked her for her valuable contribution to the 

committee.  

 The Chair welcomed Councillor Roseanna Wain to her first meeting of the committee and 

wished her a long and enjoyable time on the committee.  Her appointment had been 

approved at full Council 19.01.22 and it was confirmed she would be filling the Labour Party 

vacancy on the committee. 

2. Apologies for absence 

Apologies were received from Councillor Roger Jones, Councillor John Walsh Eduardo Bucci 
and Chris Hesketh (Head of Financial Management) and Iolanda Puzio (City 
Solicitor/Monitoring Officer). 

 
3. The committee is asked to consider whether it agrees to the inclusion of the items listed 

in Parts 1 and 2 of the agenda 

 It was confirmed that all items were Part 1 items and there would be no requirement to move 

to Part 2. 

 The committee agreed to move item 6, External Audit Contract Procurement and Public 

Sector Audit Appointments (PSAA), to be the first item of business.  
 

Resolved: That the items included on the agenda for this meeting and to consider item 6 as the 

first item of business on the agenda, be approved. 

4. Declarations of interest 

There were no declarations of interests. 
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5. External Audit Contract Procurement and Public Sector Audit Appointments (PSAA) 

The Chair introduced the report and highlighted the following: 

 The Local Authority (LA) has to appoint  a local auditor to audit its accounts LAs can decide 

to opt into the national auditor appointment scheme and have a local auditor appointed on 

their behalf, as allowed by the Local Audit and Accountability Act 2014 as detailed in the 

report.  This report was to propose that the committee approved the proposal to opt into the 

national auditor appointment scheme for the period 2023/24 – 2027/28.  

 If the LA did not opt into the scheme it would need to make arrangements for the 

appointment on its own or jointly with other LAs. 

The Chief Finance Officer (Joanne Hardman) introduced the report and highlighted the 

following: 

a. The report was to inform members of the Committee of the process for appointing local 

authority external auditors for the five years 2023/24 to 2027/28 and obtain the view of the 
Committee on whether the council should become an opted in authority, joining the national 

auditor appointments framework managed by Public Sector Audit Appointments. 
b. Under the Local Audit & Accountability Act 2014 (“the Act”), the Authority was required to 

appoint an auditor to audit its accounts for each financial year. The Authority had the three 

following options and an overview was given of each option: 
1. To appoint its own auditor, which required it to follow the procedures set out in the Act. 
2. To act jointly with other authorities to procure an auditor following the procedures in the 

Act. 
3. To opt into the national auditor appointment scheme administered by a body designated 

by the Secretary of State as the “appointing person‟. The body currently designated for 
this role was the Public Sector Audit Appointments Limited (PSAA). 

 The findings from the Redmond review had highlighted the current systemic weaknesses in 

the market for public audit services: the reforms proposed in response to the review will 
take time to come into effect, increasing the risk that the late completion of audits will 

continue for the foreseeable future. There was limited scope for the council to take action 
by itself to address this risk: there was no appetite amongst other authorities to enter into 

joint procurement arrangements, therefore the recommendation to the panel was that 
opting in again to the national auditor appointment scheme was the only viable option. 

 

The Chair invited comments and questions from the members and the following were raised. 

 A member asked what share of funding the Council would have from the £15M made 

available by the Government and it was confirmed that Salford’s share would be £54,000 
and that the audit fees would be a set fee agreed at the start of the arrangement and that 
the audit fees were set to rise. 

 A member asked if the recommendations from the Redmond Review would enable the 
market for auditors to be widened and it was confirmed that part of the changes was to be 

able to grow the market and bring in smaller firms. 

 The Chair asked if there would be any impact on additional charges charged by auditors if 

the Council had the same auditors as other LAs in Greater Manchester (GM) .  It was 
commented that the ability to challenge any extra costs (as had happened in previous 
years) should not be affected. 

 The Chair asked about the level of extra charges in previous years and it was confirmed 
that it varied each year due to the different issues raised in the audit and that the £54,000 

allocated to cover the cost of the auditors would not cover all the costs. 

 The Chair read out the recommendations from the report and the committee members 

voted unanimously to accept them. 
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Resolved:  That the committee considered and approved the decision to opt in to the national 

auditor appointment scheme for the period 2023/24 to 2027/28. 
 

6. To approve, as a correct record the minutes of the previous meeting 
 

Resolved:  That the committee approved, as a true and correct record, the minutes of the 

previous meeting held on 27th October 2021. 
 

7. Matters arising 

1. Pension Liabilities:  

 A member asked about the position with the pension liabilities and it was confirmed that 

this was still an outstanding item for the Statement of Accounts and the External Auditor 

(EA) was taking legal advice.  The LA had taken external legal advice, which had now 

been received and backed the LA’s positions and this had been sent to the EA 

yesterday for their consideration. 

 The Chair confirmed they had been kept informed of any developments with this 

throughout the period between meetings. 

8. Provisional local government finance settlement 2022/23  

The CFO introduced the report and highlighted the following: 

 This report set out the key headlines from the provisional local government finance 

settlement 2022/23.  

 The settlement was a one-year settlement only, which meant that there was still uncertainty 

after 2022/23 and there was a concern for the impact on the LA’s ability to plan for the 
longer term financially.  

 The overall approach had been to roll forward the 2021/22 settlement, with inflationary 

increases. There were some new monies available, although a significant proportion was 
expected by Government to be raised via council tax. 

 Aspects of the settlement were highlighted for members to further consider such as: 
o The fair funding review and business rate reform 
o The new homes bonus 

o Levelling up bids 
o School funding 

o Business rates multiplier 
o Public health grant 

 The Government had opened a technical consultation which had ended on 13 January 2022 

and the LA’ response had included: 
o 3.1% inflation fell short of current forecasts for inflation. 

o Negative RSG continued to benefit prosperous councils, reducing resources available to 
other councils. 

o Overall, the proposals did not do enough to address the needs of Salford’s communities 
and reverse the reductions imposed through austerity. 

o The expectation that a substantial proportion of core spending power increase was to be 

funded from the council tax payer, rather than national funding, continued to place 
pressure upon council tax payers. 

o There was still no sustainable, recurrent funding solution to address the crisis in social 
care.  

o The non-recurrent nature of much of the settlement made it difficult to plan properly for 

financial resilience beyond 2022/23. 
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o  The rural services delivery grant generally benefited prosperous rural areas through 

sparsity factors, whereas density factors had been shown to be more meaningful cost 
drivers. 

The LA had called on the Government to: 

o Increase overall funding. 
o Address the social care funding crisis and bring forward proposals to mitigate the impact 

on local tax payers. 
o Make progress with the fair funding review, with proper consideration to deprivation and 

need. 

o Aim to provide local government with a rolling three year settlement to allow 
o for better management of risks to financial resilience. 

 The Government would further consult on its fair funding proposals and was committed to 
further consultation on the deprivation factors. 
 

The Chair invited comments and questions from the members and the following were raised. 

 The Lead Member for Finance and Support Services welcomed that at last week’s Council 

meeting there had been all party support for the response to Government about the 
concerns about the funding for the Council, as raised in the report. 

 A member asked about the impact of inflation and if and how the budget would be adapted 
if the rate changed during the financial year.  It was confirmed that the adjustment for 
inflation reported was set at the time of the budget being approved and the Council had to 

make a judgement on how best to mitigate this risk. 

 A member asked about the pilot business rate scheme and it was reported that there had 

been an arrangement when embarking on the polit that the Council would not be worse off 
for taking part and it had given the Council and opportunity to be able to retain any growth 
in rates.  The growth expected pre-pandemic had not materialised and so the expectations 

for growth this year had been reduced.  Collection of rates had been better than expected 
and it that had probably been because of the grants that had been made available to 

businesses. 

 A member asked about the RSG adjustments and it was reported that the Government had 

put a safety net in place to protect authorities but it only applied to a small number of LAs.  
Salford LA lost out as this did not apply due to the lower value banding in the city. 

 A member asked if the one year settlement posed a risk for the Council. It was reported that 

it made it more difficult to smooth out any financial challenges that the Council would face 
where previously multi-year settlements gave more flexibility and enabled more effective 

financial planning. 

 The Char asked if the 6.9% increase in the settlement outlined in the report referred to the 
increase in the overall funding the council had received when all pots w[of funding were 

considered. It was confirmed that the 6.9% was the national figure for the increase in core 
funding and that the figure for Salford would need to be investigated further and the CFO 

would provide this information directly to the Chair. 

 The Cahir asked if there were any other risks that the committee needed to eb aware of and 

the CFO commented that the main risk was that there was enough funding to cover the 
pressures that could materialise through the year, for example in social care and any 
unforeseen issues.  The extra Covid funding had smoothed the pressures for the last 12 

months and would not be available for the next year.  These pressures would be monitored 
via the performance statements. 

 Members highlighted the possible pressures that could be experienced in the adult social 
care market due to providers leaving the market and the pressures on the Integrated Fund 
nd the new the new Integrated Care System (ICS) and the CFO confirmed these were 

areas of concern that would be monitored. 
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 The Chair requested that the performance statements be presented to the committee (in a 

user friendly format) on a regular basis for the committee’s consideration. 

 The Chair, on behalf of the committee, thanked the Finance Team for all their hard work 

compiling the report and the Council budget. 
 

Resolved:  That, the Committee: 

1. Requested that the performance statements be presented to the committee (in a user 
friendly format) on a regular basis for the committee’s consideration. 

2. Noted the report. 

 
9. Strategic Risk Register update 

The Assistant Director (AD) Policy and Performance (Jacquie Russell) introduced the report 

and highlighted the following. 

 The report provided the six monthly update on the Strategic Risk Register. 

 There were seven strategic risks on the register at the moment. 

 Service group risks were separate from the strategic register. 

 Sections 3.3 and 3.4 detailed the risk scores and highlighted the red and amber risks. 

 There was confident that all the risks were manageable and the example of the business 

disruption as a high risk was discussed along with cyber security, seen as a substantial risk. 

 Full details of the high risks and their mitigations were shown in the appendix. 

 Financial resilience had been detailed in the finance report earlier. 

  

The Chair invited questions and comments from members on the Charter and the following 

were raised. 

 A member asked how the new ICS governance was viewed in terms of risk. It was 

explained that a number of arrangements would need to be put in place for the Integrated 

Care Board (ICB) at GM level and the integrated Care partnership and all this was currently 

being worked through.  Members would be consulted on the proposals in terms of 

governance. 

 A member asked about the cyber security risk, especially in terms of home working and the 

Council relying even more on IT. It was reported that an updated multi factor authentication 

process was being implemented across the Council for added protection. 

 A member asked if there would be refresher training for staff to help protect against cyber 

attacks and malware.  It was confirmed that all staff would be required to undertake 

updated Information Governance Training and it was being decided whether the training 

could be mandatory for staff to complete every 12 months. 

 A member highlighted that elected members needed to be included for this training. 

 A member asked if the cyber security risk could be lowered from high and it was confirmed 

that it would stay at high (as with other public organisations) due to the ever changing risk 

in this area. 

 The Chair asked if the six monthly review of the strategic risk register by the Audit and 

Accounts Committee was adequate as the frequency had been reduced.  It was confirmed 

that both cabinet and this committee now received a six monthly update but if there were 

any material concerns in between times officers and LMs could and would escalate any 

concerns/issues to this committee and Cabinet.   
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Resolved:  That, the Committee noted the contents of the Half-year 2021/22 Strategic Risk 

Register update attached at Appendix 1. 
 

10. Internal Audit progress report 

The Internal Audit Manager (David Smith) introduced the report and highlighted the following. 

 The purpose of this report was to inform Members of the resources utilised by Internal Audit 

during 2021/22, the activities undertaken in the reporting period, and the status of work 
currently being undertaken. 

 There had been four final reports issued since the last report and al the recommendations 

had been actioned and the reports produced and level of assurance for each were outlined 
as shown below. 

o Members’ allowances and payments – level of assurance = high 
o Accounts payable – level of assurance = satisfactory 
o St Andrew’s CE Primary School (Boothstown) – level of assurance = satisfactory 

o St Edmunds RC Primary School – level of assurance = satisfactory 

 A Post Implementation Report (PIR) had been issued for St Thomas of Canterbury RC 

Primary School.  The judgement was limited but the assurance for the direction of travel 
was high as the school was implementing the new practice and it was considered too early 

to judge it as embedded.  

 The other work undertaken was highlighted and included assurance work (reporting); work 
around information governance data/digital; supporting squads with transformation and 

change; and resources.  It was reported that internal audit staff were engaged ensuring the  
distribution of business grants that had started again due to the Omicron variant of Covid 

and the Government restrictions.  

 The table for the internal investigations carried out during the financial year to date, had 
been updated. 

 The Counter Fraud table contained more detail to support the committee in its work. 

 The Audit Plan shown in Table 2 was highlighted. 

 
The Chair invited questions and comments from members on the Charter and the following 

was raised. 

 A member highlighted that the Renumeration Panel for members had been held last year 

but that was not reflected in the report.  This point was noted. 
 

Resolved:  That, the Committee thanked the Internal Audit Manager for the report and noted 

the report. 
 

11. External Auditors Audit Committee update 

The representative from the external auditors (Karen Murray) presented the report and 

highlighted the following. 

 The report included: 

o The audit progress:  It was confirmed that there was one outstanding item – Pension 

liability and the legal advice obtained from the Council was a priority for consideration. 

o National publications:  the National Audit Office’s guidance for committees was 

highlighted and it was recommended that this was brought to the attention of the 

members who had not been in attendance. 

 The aim was to bring the Value for Money (VFM) report to the next meeting. 

 The 21/22 Audit Strategy Memorandum would be presented at the next meeting. 
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The Chair invited questions and comments from members on the Charter and there were none 

raised at this time. 

The Chair concluded by saying that the main concern for the committee was that the audit of 

the accounts was completed so they could be approved and signed off. 

Resolved:  That, the Committee noted the reported.  

 

12. The work programme 

a. The work programme:  It was agreed there were no amendments required at this time. 

b. Membership: Following the resignation of Vittoria Bugana a new co-opted member would 

need to be appointed.  The members agreed to advertise and recruit as they had for the 

most recent appointment and agreed the appointment panel as: 

 Councillor Robin Garrido (Chair) 

 Councillor John Walsh (committee member) 

 Iolanda Puzio (City Solicitor/Monitoring Officer) 

 Simon Bleckly (Head of Internal Audit) 

Resolved:  That, the Committee agreed the procedure and panel for the appointment of the 

co-opted member as outlined above. 

 

13. URGENT BUSINESS – PART 1 

There was no urgent Part 1 business. 
 

14. Date of the next meeting 

The date of the future meeting listed below were confirmed and it was agreed that members 

would meet from 1:45pm for the 2pm start.   

 Wednesday 23rd March 2022 
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Committee Members attendance 2020/21 

 = present; A = Apologies submitted; Blank = No apologies submitted.  
 
 

 
 

  

 

 

 

 

 

 

 

 

 

Councillor/Member Name June 

23.06.21 

July 

30.07.21 

Sept 

29.09.21 

Oct 

27.10.21 

Jan 

26.01.22 

March 

23.03.22 

Councillor R Garrido (chair)       

Councillor M Pevitt A A A A   

Councillor R Jones  A A     

Councillor G Reynolds A      

Councillor A Shama       

Councillor P Tresadern  A     

Councillor R Walker  A     

Councillor John Walsh    A   

Councillor B Hinds (invitee) online A A A   

Vittoria Bugana 
(co-opted member) 

 
 

A A A A   

Edoardo Bucci  

(co-opted member) 
 

 A     


